SNOFLIES SNOWMOBILE CLUB BOARD MEETING - 03/05/2024
4 board members

1. Approve Agenda

a. Shane motions to approve, Brad seconds. All in Favour - Yes
2. Review minutes

a. Luke to provide, absent tonight due to illness
3. Board report

a. Thank You letters are well on the way of being handed out to sponsors, along
with a sponsorship poster and small map.

b. Need a new president for next year. Some interest was expressed

c. Work on improving our social media presence. Working on giving more
permissions to people to post, and connect instagram and facebook pages.

d. Someone to take over as representative for central club (If there is no
president yet)

e. Email Snoman to cancel our Rockstar. Todd will do.

4. Firefighters ball

a. $575 from the Firefighters ball.

b. If we get asked to do it again, we will try to. Was an enjoyable evening.
Should get shirts made up with our name for recognition if we do it again.

5. Treasure report
a. Sponsorship all paid (Minus 1, Shane working on getting it yet)
b. Received Snoman payout from last year for trail improvement
6. Signs

a. Had fuel signs designed, and all agreed to go ahead with the purchase of
them. 15 ordered from Rosenort Country Graphics.

b. Discussed stake inventory, should order another skid of 250 for immediate
use if required. Shane motions to approve, Todd seconds. Allin favour.

i. Todd to order

c. New intersection signs with mileage attached should be designed and
ordered. Todd to spearhead, will work with Connie.

d. Discussion on an interactive trail map that tells you what signs and how many
for each section. Brad to look into (Todd suggested to discuss with former
president Willy, and use his knowledge)

e. Walinga will finish the shed this spring.

f.  Will sell the red trailer after the shed is finished.

7. Groomer update

a. Beukema Pneumatics are building the storage units for the skid

b. Iron Horse to instal the resistor valve for the skid

c. 530 km were groomed this year.

d. Will wait for Milwawkee sawzall to come on sale for the groomer and
purchase. Brad will do this

8. Poker Derby
a. Cancelled for this year.
9. General comments

a. Wind-up this year?

i. Same as last year? Seemed to go well last year, and most people
were happy with it. Will put out on the group chat, and get ideas for



where to get the food from. Get rough numbers for ordering. 2 drink
tickets again. Shane to book the legion
i. March21 @ 7:00 at the legion

b. We have a large amount of oversized stakes. Can they be used in an area
that could be year round? Miami, St. Claude. Sell them?

c. Old Skid. Going back it looks like some meetings we say sell, others we say
keep it for spare. Snoman says all new equipment needs to be minimum 10ft
wide, so we can not sell it in Manitoba.

d. Snoflies website needs to be updated. Minutes from this season should all be
uploaded as well. Shane to discuss with Will.

e. Raffle tickets to be sent in tomorrow morning.

10. Meeting adjourned

a. 9:35PM



