SNOFLIES SNOWMOBILE CLUB MEETING - 2/13/2023

. Approve the Agenda

. Minutes from last meeting

e Will motions to approve, second by Jeff.

Groomer Update

e New tracks installed; idler wheels seem to be holding up well.
e New lights installed.

e Transmission is running warmer than we would like.

e Had issues with the alternator, repaired now.

e Still a few issues

. Poker Derby

e Some rough area
e Staging area are all spoken for
¢ Groom to Carman and Elm Creek golf courses.

e Chamber has a ticket spinner.

. Trail update

Will take the spare camera from Miami to see if it will work at Graysville.

e About halfway through our allotted mileage grooming

e Some tree’s need trimming on the Notre Dame connector and east of Carman
perimeter.

¢ 3 miles south of Roseisle possible trail change for next year.

e Diversion around Carman for next year.

. Treasurers report

e Have spent $57,000 on tucker maintenance and upgrades.

e A few more bills coming yet.

Questions/Comments

e Possible classic race in Miami in March, wondering if they can use the groomer to
pack a track.

e For next year, possible bonus hand at the Station in Miami.



e Plan some club rides. - Lisa Bruce

e Do a close down BBQ or club member appreciation night.

e Marcel’s term is up, and he will not be returning. Need a new treasurer next year.
8. Adjournment

e Next meeting, March 6 @ Graysville warmup shelter

e 8:40 PM

e 14 members, 3 board members present.



