SNOFLIES SNOWMOBILE CLUB MEETING — 1/16/2023

. Approve the Agenda

¢ Todd motioned, Shane second. Passed

. Minutes from last meeting

e Minutes were not made available.

Groomer Update

e Update on the status of the groomer (Spent close to $50,000 on groomer repairs).
1. Preseason service completed to the point where it is running smooth.
2. Going to get it in the shop and go over a few things.
3. New tracks will be in this week.

e Luke and Ryan doing a great job operating.

Poker Derby

e Feb18

e Door prizes — Will talk to our sponsors first and then add on accordingly.

. Trail update

e Sperling north only spot not done yet, to be completed Jan 17

e A few spots that need some more signs. Will be freshened up this week.

. Board position

e Contact town council, see if they know of anyone looking to volunteer for a position.

e Will remain the same for time being

. Treasurers report

e Bank balance stated.

Questions/Comments

e Fireplace in the Graysville warm up shelter? Has it been repaired yet?
e Suburban tune up?

e Kiosk put up by Miami warm up shelter.

. Adjournment

e 8:50PM

e 15 members, 3 board members present



