Snoflies Board meeting, February 7, 2022 @ 8:00
Attendee’s: Shane Walker, Marcel Bergsma, William Vanderpol, Todd Swaving

1. Adopt the agenda
a. Allin favor
2. Review last minutes
a. Will motions to approve. Shane seconds
3. Treasurer's report
a. Received some trail improvement and expense funds from Snoman
b. Had some repairs and other small expenses payed out
4. Sponsor Program
a. Most have paid. Will continue to collect
b. Sponsor wall at the warm up shack — best way to display them. William will get one
printed up and displayed
5. Shelters
a. BBQat the shelter? See if anyone wants to sponsor a BBQ and Snoflies will supply
propane. To be discussed further.
b. Check how full the propane tank is and refill as needed
c. New battery light installed in the outhouse.
d. Stove pipe needs fixing. Marcel will arrange repair and cleaning
6. Trails / Trail development
a. Close to Miami there is a section that we can not send the groomer because of the
terrain. Look at changing this for next year.
b. Considering options for rerouting the trail on the west and north sides of town.
¢. Audit on Wednesday
7. Membership dues/Raffle tickets

a. All paid
b. Raffles are all sold, money sent in to Snoman
8. Signs

a. Allgood. Will review at end of the year and replace

b. Destination signs are all up. Will review them at the end of the year.
9. Groomer/Skid

a. Gifts cards for places we park the groomer during the season.

b. New magnets are ordered and will be on this week
10. Question/comment Period

a. Willy is stepping down as president after this year, need a new one.

b. Thank You letter to Willy for being president of Snoflies, looking for more active

members to be put in Carman Standard. Marcel to take care of this.

11. Next Meeting

a. March 2, 2022
12. Adjournment

a. 10:35



