Snoflies Board meeting, Novemnber 1 @ 8:00
Attendee’s: Shane Walker, Marcel Bergsma, William Vanderpol, Todd Swaving

10.

11.

12.

13.

14.

Adopt the agenda
Review last minutes

Treasurer's report
a. Approved by Shane Walker, Second by William Vanderpol
b. Matters arising from report
i. None
How to meet as a full club
a. TBD. Pending restrictions.
Sponsor Program
a. Sponsors that paid last year and pay again this year we will bump them up to the next
level. E.g. bronze to silver.
b. Write up a new letter to send to potential new sponsors -Todd/William

Shelters
a. Go look at both shelters, make sure they are in decent shape after the summer.
Todd/Shane — Walter Hildebrandt
b. Update wall of sponsorship in the shelters
c. Keeping the insurance the same as last year
Trails
a. Landowner signatures — 2 sections are needed to look into. Shane to take the lead on
this.
Membership rebates/Raffle tickets
a. Jordan Beukema, James Bergsma
b. Contact Shane Walker for raffle tickets. 1 prize of $15,000 towards any brand-new
snowmobile or $10,000 cash

a. Need to take the signage course. 1 person in each group needs to have taken the
course
b. Destination Signs
i. Need to get them updated. Need to have fuel & accommodation signs.

Kiosks

a. Nothing new to report
Suburban

a. We will keep the Suburban. It works well. Should be good to go for the year.
Groomer Operator

a. Reid Wolfe is signed up to go again
Groomer

a. Should install a battery disconnect — Marcel to take care off.

b. Should be good for another year.
Skid



a. Noreport
15. Question Period
a. None.
16. Next Meeting
a. December 6, 2021
17. Approve minutes
a. Motioonned by Marcel Bergsma, Second by Shane Walker
18. Adjournment
a. 10:00 PM



