Sno Flies Minutes Jan 6, 2020

Attendance:
4 board members
8 club members

Meeting called to order at 7:34PM

Minutes read from Dec 2™, 2019
Will motioned to approve, seconded by Joel. Approved

Treasures report

Nothing substantial to report

In good shape — Only the skid payment expected.
Sponsorship was great this year. 46 sponsors so far.
Accountant still not answering calls. 6 years of tax returns
Will motioned to approve, seconded by Marcel. Approved

Central membership meeting

Shane and Will attended.

Trail improvement fund will be 1891.85 for our club — This is on top of grooming expenses.
Liked the idea of continuing the trail to Altamont. More discussion on this next meeting.
Need to ensure stay on trail signs are placed where required.

Groomer - New Skid

Will called The Shop Industrial about skid delivery. Mid to end of January (Still on track)

Looking for a back haul. Rough cost is $4,000 otherwise.

This is a wide load

Groomer Operator hired. Ried Wolfe. Welcome.

Should open the year with old skid, clear the way. It is currently at Walinga

If anyone comes across a pull behind skid for a snowmaobile look at the possibility for access to Miami
shelter.

Consider having a chainsaw in the groomer.

Trail Update

Few guys did sign prep mid-December

Ordered 500 orange stakes

Stakes for the main trail ready to go.

Trail extension to Altamont — Would have to put together a proposal.
Waiting for snow...

Shelter Update

Brought 2 crates of kindling there.

Did some minor cleaning, need to spend another afternoon/evening there yet
Outhouse is Rough. - Considering building a new one. Shane to look into.
Miami is good to go. Lots of firewood. Lots of early traffic.

Poker Derby



Possible routes. Miami gets a quick back and forth stop? What about the heavy two way traffic?
Lowest hand gets a prize as well?

Selling hands to non riders?

Multiple routes, do what suits your style. Helps spread out the riders.
Start time: 10:00

End Time: 6:00

Stage at McGees

$10.00 per hand

$20.00 for 3 hands.

Prize spending

$5000.00 spending on poker derby prizes

$1000.00 for misc costs — Advertising, volunteer lunches etc.

Will motioned to approve, seconded by Ryan. Approved

If no snow comes, contact all sponsors and explain the scenario.

Apparel
Anyone interested in Sno-Flies apparel? Do some more research.

Community Donation

Last year we did double donation to STARS. Recognition hanging in the shack.
This years donation: Fire Department? Stars? Baseball Diamonds?

Think about and make decision next meeting.

Next Meeting — Feb 3 @ 7:30
Meeting adjourned. 8:50PM



