Snoflies Snowmobile Club - December 3 Minutes

Minutes from meeting held December 3 at 7pm
William read minutes from November 7 meeting, no matters arising from those minutes.
Brent motioned to approved the minutes, seconded by Jeff, carried
William presented a brief treasurers report as Ryan is away
William also presented short summary of the Snoman Central Region meeting on Nov 26:
e STARS fundraiser, Interactive map and upcoming MapGears app and Map advertising

Groomer
e While installing the rear diff lock it was found that the rear diff needed to be rebuilt. This was
the source of the vibration issues last year.
¢ Diff locks and compressor have been installed, as well as bogie wheels
e Alarge rear tire was cut / reworked into a bit of a drag with ability to lift for initial pack runs (to
pack area between the tracks of groomer), a trail run seems like it should work well.

Groomer Operator

Discussion who to hire this year to increase the operator pay rate to $21 per hour. Brent offered to
groom again this year.

Luke motioned to rehire our operator from last year for the rate of $21 per hour, seconded by Shane,
carried

Community Support.
General discussions of who to support this year and after several options,
Brent motioned to support STARS with $2000, Shane seconded, carried

Poker Derby
Date tentatively set for Feburary 16th, registration location to be confirmed.
* McGees, Legion or Active Living Center

Membership
¢ Vanderveen Promotions was contacted regarding apparel but are not taking new customers.
e A selection of decals has been distributed, and looks like we are going with option 2. Colors to
be decided but we may offer several color variations.
e Minutes will be posted to Facebook page and our website.
e A WhatsApp group will be created for all club members

Sponsors
e All sponsorship's should be in by December 14" so we can get the 2019 map ready.

Warmup shack
e Still needs preseason checkup (cleanup, firewood, etc), outhouse door needs to be installed.
e Consider purchasing a orange vest and hat for warmup shack for use in a STARS emergency.

Next Meeting to be held January 7, 2018 at 7pm @ Carman Motor Inn
Meeting adjourned at 7:50pm



