Snoflies Snowmobile Club - November 7 Minutes

Minutes from meeting held November 7 at 7pm

William read minutes from March 12 meeting, no matters arising from those minutes.
e Greg motioned to approve the minutes, seconded by Jeff, carried

Ryan presented the treasurers report.
e Should we pay off groomer? Will revisit later in the season.

Sign Trailer
¢ Andrew @ Tristar has modified our sign trailer with racking for signs over the summer.

Groomer

Lockers, compressor and bogie wheels purchased $6800.

Installed at Tristar but no invoice received yet.

Dash has been replaced with a aluminum one since original plastic one was falling apart.
Discussed adding additional lighting on the back of groomer

Discussed purchasing a new skid.

Discussed ideas on how we can pack the area between the tracks of groomer.

Sponsors
e All sponsorship's from last season will be forwarded this year.
e Getting a few more sponsors for this year would be helpful. Matt to send out current sponsors
list.

¢ Discussion on more exposure for higher sponsor packages.

¢ Build or rent a sign, place around town.

e Keep the club Facebook page and website updated.

e Decals for sponsors on suburban, groomer, etc.
Membership

* Discussion on how we can get more involvement from existing or new members.

¢ Promote that we will cover Snopass and club membership
e More meetings at warm up shack
e Contact previous members, ask if they will consider joining again, no pressure to join the board.
¢ (Club rides / poker night at the shack
e Snoflies branded apparel / decals
Shelter

* Needs the general checkup, cleanup, firewood supply, etc.
e Eaves trough and step off the deck might still need to be done.

Next meeting to be held December 3, 2018 at 7pm @ Carman Motor Inn

Meeting adjourned at 8:15pm



